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The 2020-2021 FY required TCL&P to adapt and be agile, but the utility continued 
to move forward with implementation of its numerous initiatives. Of particular 
importance is the utility remains on track towards meeting our 100% renewable 
energy goal on or before 2040. In fact, we anticipate reaching 43.65% renewable 
generation by 2025, which will surpass the initial 2025 goal by 3.65%. This is due 
in large part to 20MW of solar committed to TCL&P’s portfolio. 

However, the goal of 100% renewable generation by 2040 is just one part of the 
puzzle. To help reduce the impacts of climate change we must do more, and 
TCL&P is doing just that. Going forward we plan to implement an Integrated 
Resource Plan that will assist in developing solutions beyond typical purchase 
power agreements, utilizing demand response, distributed generation, and 
migration to electrification to reduce greenhouse gas emissions.
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Not only are we on track with our environmental sustainability initiatives, the 
2020-2021 FY saw the successful launch of the following, some of which also 
address climate change:
• Time of Use (TOU) Residential Pilot Program
• Installation of an EV charging station network 
• Residential On-Bill Financing Program 
• TCLPfiber to approximately 3,000 customers in Phase 1 and 1.1
• MyMeter Customer Dashboard

I am grateful to our excellent staff and the service of my fellow board members 
for making this another successful and productive year - particularly in the face 
of continued pandemic challenges.  As we look ahead, I hope that you will join 
me in my excitement for TCL&P’s future as we continue to honor our values as 
a community-owned, community focused municipal utility.
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Utility 

Governance (at present)
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Traverse City Light & Power (TCL&P) is a municipally owned electric and telecom utility governed by 
a seven-member board appointed by the City Commission. The Board is charged with overseeing 
the operations of the community-owned utility. In addition, the City Manager serves as an ex-officio 
member without voting authority.

The Board operates as a separate unit of City Government with exclusive jurisdiction, control 
and management of the Light & Power Department. The City Commission approves the utiliity 
budget, six-year capital improvements plan, authorizes bond issues, ordinance change requests, 
agreements that directly impact the City, and provides for the utility’s vehicle fleet needs through 
the Garage Internal Service Fund.

Administrative Staff (at present)

Karla Myers-Beman, Controller

Daren Dixon, Operations Manager

Scott Menhart, CIO

Tony Chartrand, System Engineer

Mark Watson, Field Supervisor

Andy Bott, Line Superintendent

Tom Smith, Network Administrator

Jacob Hardy, Energy Efficiency & Key Accounts

Kelli Schroeder, Mgr. HR & Communications

Jennifer St. Amour, Administrative Assistant

Stephanie Tvardek, Scheduling & Operations 

    Coordinator

Kathy Tahtinen, Utility Billing Specialist

Kristen Kida, Customer Service Representative

Safety FY Highlights
• Employees underwent fifteen online safety 

trainings.
• The utility experienced two OSHA recordable 

incidents, neither requiring lost work 
time, fairing better than previous years. 
A recordable incident results in lost time, 
restriction of duties and treatment from a 
medical provider beyond first aid.

• In preparation for the City’s sidewalk 
installation project, the utility spent over 
$125K to move facilities out of the way to 
ensure safe access.

Safety & Employees
Utility 

Whether restoring power after an outage or volunteering in the community, TCL&P employees have 
long shown a strong commitment to the community and to the safe operations of the utility.  Although 
COVID remained present, employees did not waiver in their performance as they continued to keep 
the utility moving forward.

“The strength of the team is in each individual member... the 
strength of each member is in the team.” - Successories

Employee FY Highlights
• The utility employed thirty-five full-time 

employees of which twenty-three were union 
and twelve were non-union.

• TCL&P hired one new employee and had an 
annual turnover rate of 5.8%, which included 
one voluntary separation and one retirement.

• The utility completed successful negotiations 
with UWUA for a three-year contract.

• The utility had one employee complete the 
Line Worker Apprenticeship Program to 
become a Journeyman Line Worker.



The overall System Average Interruption Duration 
Index (SAIDI) for FY 2020-2021, (average 
annual minutes of outage experienced for each 
customer served) was 33.997 minutes. This 
was 35% better than goal (<52.4 minutes) and 
a 33% improvement from last year. The regional 
municipal average overall SAIDI from calendar 
year 2020 was 81.98 minutes and was 90.63 
minutes for companies with a similar amount of 
customers.

These figures were attributable to a number of 
factors including:

• Highland Park Phase 2 project where TCL&P 
spent roughly $40K to convert a section of 
overhead primary electric line going through 
back yards to underground to increase 
reliability at the base of the Old Mission 
Peninsula.

• Several significantly smaller scale projects 
were identified based upon historic outage 
data, prioritized and constructed based on the 
potential number of customer outage minutes 
saved per dollar spent.

• Invested approximately $198K in non-
project tree trimming, including preventive 
maintenance as well as customer-generated 
or emergent requests thus ensuring a 
maintained right-of-way, significantly reducing 
the length and occurrence of outages.

FY Highlights
• Approved project for 27 new public EV charging stations to 

include 12 dual-port Level 2 chargers and 3 direct current fast 
chargers.

• Implemented an on-bill financing program to promote energy 
waste reduction for both the gas and electric.

• Introduced solar panels and EV charging stations into the on-
bill financing program projects options.

• Had a successful year for the Energy Waste Reduction 
program finishing at over 100% of the state mandated goal. 76

Reliability 
Utility 

FY Highlights

Providing reliable electric service to all customers is one of TCL&P’s core values. This encompasses 
anything from consistent system upgrades, either large or small, to the measurement of outage 
duration that helps to guide what upgrades are needed and measure their success. The frequency and 
duration of outages is an important factor on how TCL&P is performing. 

Sustainability
Utility

104 
ANIMAL GUARDS

INSTALLED

TCL&P is committed to environmental sustainability and reducing the impacts of greenhouse gas 
emission. During the 2020-2021 fiscal year, major steps were taken to help our local community in 
the fight against greenhouse gases. From the addition of numerous public EV charging stations to 
financial assistance with environmental upgrades, the utility will continue to seek solutions to help the 
environment. 



The utility remains on track to meet it’s goal of 100% renewable by or before 2040 while also 
continuing to be financially healthy, providing the fifth lowest retail rates in the State of Michigan 
(EIA 2020 data).  The implementation of the five-year rate plan is at the forefront with the goals of 
simplifying the rate structure for ease of billing, correcting subsidies between rate classes and to 
modifying the rates within each tariff to reflect the cost of service while promoting energy conservation.

FY Highlights

Assembly Solar Project, Shiawassee County

Technology FY Highlights

• Completed migration to Miss Dig’s new 
Pelican software platform.

• Launched MyMeter portal for customers 
to view their power usage.

• Bid out, accepted a bid, and started 
deployment of a new Customer 
Information System and Utility Billing 
System.

• Migration to new servers within TCL&P, 
including new fileserver and database 
servers.

• Estimating application launch and 
continued enhancements.

• Inspection application developed and 
near final launch.

TCLPfiber FY Highlights

• Official launch of phase 1 on October 1, 2020.
• Completed smart grid phase 1.1 deployment in the area of Central Neighborhood and began 

offering ancillary broadband services to customers.
• Started onboarding employees to TCL&P as part of a strategic managed take over.
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Financial & Generation
Utility

Technology & Fiber
Utility 

• The rate increase planned in the fall of 2020 was deferred to July 1, 2021.  
• The utility ended with other post-employment benefit asset of approximately $12K, a change 

from the prior fiscal year of a liability of approximately $1M.  The net pension liability also 
decreased $1,718,505 from the prior year.

• The utility launched Phase 1 Smart Grid/Fiber to the Premise Project with Phase 1 financed 
by an interfund loan by the Electric Fund in the amount of approximately $2.6M at fiscal year 
end, while Phase 1.1 financed by an interfund loan with the City in the amount of approximately 
$800K.  The utility is currently working with USDA through the final approval process to utilize 
the fiber for a Smart Grid project.

With committed resources to date, 
the utility will achieve 43.65% 
renewable generation by year 2025.

Technological advancements play a pivotal role in achieving the Board’s strategic objectives as well 
as providing for operational efficiencies across current operations.  Projects that were started and/or 
completed throughout the year are highlighted below.
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63.84 MEGAWATTS

Total Employees 35

Highest Peak Demand
452.52 MILES
Overhead/Underground Lines

In Operation
110 YEARS

12,785

Highlights
Utility

Consumption & Sales by Customer Type

Customer Type
Consumption 

(MWh) Sales

Residential

Commercial

Industrial

128,970

108,024

60,720 $6,280,942

$13,174,132

$8,700,704

TOTAL 297,714 $28,155,778

POWER SUPPLY
2020-2021 FY Generation Mix

Coal - 37%

Natural Gas - 8%
Market - 36%

Renewable - 19%

Balance Sheet
Utility

METERS

LIABILITIES & NET POSITIONASSETS

Current assets Current liabilities
Cash and cash equivalents  $  1,605,528 Accounts payable  $   1,909,553
Receivables Accrued expenses and other liabilities  254,427 

Customer, less allowances of $380,252 Customer deposits  96,771 
for uncollectible accounts (L&P Fund)  3,598,117 Accrued interest payable  14,453 

Accrued interest  14,730 Compensated Absences  37,891 
Taxes  1,744 Unearned revenue  11,206 
Other 409,910     Notes Payable                                                               5,676

Due from state 17,710     Due to other funds - Industrial Park Fund                  160,000

Due from federal gov’t 6,924
Inventories  1,452,172 Total current liabilities  2,489,977 
Prepaid expenses  211,715 

Total current assets  7,318,550 Long-term liabilities

Compensated absences 193,061 
Non-current asssets Long term advances - Due to Electric  2,679,595 

Investments 10,327,950 Long term advances - Due Industrial Park 640,000

Accounts receivables  1,453,772 Notes payable  42,956 
Long-term advances - Due from Fiber Fund 2,679,595 Net pension liability 9,340,489
Long-term advances - due from primary gov’t  166,796 
Other post employment benefit asset 12,672
Land and land improvements  1,071,410 Total liabilities  15,386,078 
Construction in progress  453,875 
Capital assets being depreciated, net  72,904,714 Deferred inflows

Deferred inflows of resources - Pensions  2,070,416 
Total non-current assets  89,070,784 Deferred inflows of resources - OPEB  924,251 

Total assets  96,389,334 Total deferred inflows of resources  2,994,667 

Deferred outflows Net position
Deferred outflows of resources - Pensions  3,338,287 Invested in capital assets  71,750,404 
Deferred outflows of resources - OPEB  193,400 Unrestricted  9,789,872 

Total deferred outflows of resources  3,531,687 Total net position  $   81,540,276 



General
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Revenue & Expenses
Utility 

Operating revenues
Charges for services  $   29,512,578  $   30,000,344 
MISO income  2,987,027  3,067,430 
Other  479,623  337,207 

Total operating revenues  32,979,228  33,404,981 

Operating expenses
Purchase Power  19,033,157  19,600,773 
Distribution  3,325,919  3,530,427 
Transmission  599,990  424,522 
Customer accounting  636,985  525,865 
Public service  496,783  448,795 
Information Systems  268,779  226,247 
General administration  856,683  797,949 
Fiber  645,168  135,454 
WIFI  33,237  25,490 
Other  76,393  71,476 
City fee  1,645,147  1,678,619 
Depreciation  3,371,366  3,165,240 

Total operating expenses  30,989,627  30,630,857 

Operating income 1,989,601  2,774,124 

Nonoperating revenues  (expenses)
State grant 17,710
Rental income  143,372  114,841 
Reimbursements  241,720  259,352 
Interest income  77,447  251,430 
Change in fair value of investments (181,288) 45,003
Interest expense (14,453)
Loss on sale of assets  (150,267)  (113,413)

Total nonoperating revenue  134,241  557,213 

Income (loss) before special item 2,123,842 3,331,337
Special item 1,354,904

Change in net position  3,482,746  3,331,337 

Net position, beginning of year  78,057,530  74,726,193 

Net position, end of year  $81,540,276  $78,057,530 

FYE 2020FYE 2021

Where does the money go?
For every dollar paid to the utility, 58₵ was spent on purchased power 
and related transmission costs. The remainder went to these categories:
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Comparisons
Rate

AVERAGE PRICE (CENTS/KWH)
INFORMATION OBTAINED FROM EIA - 2020 DATA

19.09
15.17
15.06
14.85
14.68
14.56

14.22
14.17

13.5
13.36
13.27
13.09
13.02
12.98
12.9
12.84
12.84
12.66
12.61
12.51

12.19
11.28
11.14

10.76
9.63
9.62

9.23
8.58

8.19
7.29
7.2

Alger-Delta Coop
City of Crystal Falls

City of Negaunee
Midwest Energy Cooperative

City of Marquette
City of Norway

City of Lansing
Presque Isle Elec & Gas Coop

Tri-County Electric Coop
Indiana Michigan Power Co

Upper Peninsula Power Company
Consumers Energy Co

Village of Baraga
Great Lakes Energy Coop

Village of L'Anse
City of Bay City

DTE Electric Company
Cherryland Electric Coop Inc

City of Grand Haven
City of Sturgis

City of Gladstone
Cloverland Electric Co-op

Wyandotte Municipal
Northern States Power Co

City of Holland
Alpena Power Co

City of Traverse City
Coldwater Board of Public Utilities

Greenskies Renewable Energy
Upper Michigan Energy Resources Corp.

City of Zeeland

Comparisons
Ratio

FINANCIAL RATIOS 2018 2019 2020 2021
*Industry 
Average

Revenue per KWH*

  * All Retail Customers $ 0.096 $ 0.093 $ 0.092 $ 0.091 $ 0.086

  * Residential Customers $ 0.107 $ 0.108 $ 0.105 $ 0.103 $ 0.108

  * Commercial Customers $ 0.106 $ 0.102 $ 0.102 $ 0.101 $ 0.096

  * Industrial Customers $ 0.077 $ 0.073 $ 0.075 $ 0.074 $ 0.071

Operating Ratio 1.006 1.078 1.025 1.042 0.859

Current Ratio 2.44 1.65 2.53 3.53 2.96

Net income per revenue dollar $ 0.119 $ 0.033 $ 0.103 $ 0.118 $ 0.101

Uncollectible accounts per revenue 
dollar $ 0.0001 $ 0.0003 $ 0.0018 $ (0.0001) $ 0.0025

OPERATING RATIOS 2018 2019 2020 2021
Industry 
Average

Retail customers per employee 378 379 335 350 348

Total OM expense per KWH sold $ 0.089 $ 0.096 $ 0.083 $ 0.089 $ 0.078

Total OM expense per retail customer $ 674 $ 695 $ 661 $ 651 $ 510

Total power supply expense per KWH 
sold $ 0.063 $ 0.066 $ 0.059 $ 0.062 $ 0.060

Purchased power cost per KWH $ 0.060 $ 0.059 $ 0.058 $ 0.058 $ 0.062

Retail customers per meter reader 6,242 4,422 6,022 6,294 7,510

Distribution OM expense per retail 
customer $ 296 $ 326 $ 293 $ 264 $ 199

Distribution expense per circuit mile $ 10,574 $ 12,373 $ 10,087 $ 9,503 $ 9,012

Customer accounting, service & sales 
expense per retail customer $ 38 $ 34 $ 44 $ 51 $ 56

Administrative & General expense per 
retail customer $ 96 $ 74 $ 85 $ 95 $ 187

OTHER RATIOS 2018 2019 2020 2021
Industry 
Average

Energy loss percentage 6.22% 10.22% .78% 6.93% 2.40%

System Load Factor 57.64% 58.67% 55.66% 57.98% 57.10%
 
* U.S. average of all utilities



    @traversecitylightpower

    @TCLP_News

    @traversecitylightpower

    /company/traversecitylightpower

Traverse City Light & Power Service Center
1131 Hastings Street 
Traverse City, MI 49686
P. 231-922-4940

Electric Utility Website: www.tclp.org
Telecom Utility Website: http://tclpfiber.org


